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Sales for our recently closed fiscal year were
better than seven millions ahead of the previous
year, constituting a modest but gratifying increase
and a new all-time high.

Earnings before income taxes were about a mil-
lion and a half more. Higher taxes, however,
absorbed practically all of the additional income
earned, so that earnings after taxes were barely
above last year in dollar total. Earnings per share
were $2.83 as against $2.70 last year. This increase
was due to the elimination of dividend require-
ments on previously outstanding preferred stock.

As in the previous year, several new stores were
opened, a number remodeled, some others for vari-
ous reasons eliminated. Expenditures made for
improvement to leaseholds, and written off against
income, were, as predicted, near the same as for
the previous year. They should be about the same
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again in this present fiscal year. The number of
stores in operation at September 30 was 406, com-
pared to 410 at the same date a year ago.

In June of this year we reached the fiftieth
anniversary of the founding of our business in
1901, when my father opened one small drug store
which did an annual business considerably less than
the monthly volume of one of our average stores.

Many changes have occurred in all the phases of
our national life since then. The changes in retail
merchandising methods have been numerous, con-
tinuous, and substantial. They have been cumu-
latively so, and the pace of change in recent years
has been swift. In the illustrations and their accom-
panying descriptions, which follow in this report,
we have tried to give a few highlights of the way
in which our company has paced the changes of a
half century.

We have tried to emphasize the present develop-
ments, which will, we believe, enable us to face the
future with assurance. We hope to continue to com-
bine resourcefulness and an alertness to progress,
with the steady growth and the stability which have
characterized the half century just completed.

One of my father’s favorite mottoes was “Don’t
rest on your laurels”. I am pleased that we have
a vigorous organization with an eye on the present

and the future.

Sincerely,

g

President.

Chicago, November 24, 1951.




Walgreen Co. and Subsidiary Companies

1950

$ 7,373,782
1,052,654
1,551,236

21,565,881

31,543,553

877,549

1,446,196

246,438
1,508,940
15,648,100

17,403,478
8,103,295

9,300,183

ASSETS
1951
CURRENT ASSETS:
Cash D s e ‘ $ 6,870,553
United States Government securities ... 45,700
Accounts receivable, 1685 TeSETVEE i i i et ssesimesssrassmrsssses s 1,789,853
Inventories of merchandise, priced at the lower of cost or market, less
TORBENOR o e 2 24,530,457
TotaL CURRENT ASSETS ... 33,236,563
Prepaip RENT, INsuraNCE, TaxEs, ETc. 1,100,517
INVESTMENTS IN AND ADVANCES TO AFFILIATED AND OTHER COMPANIES,
at cost ol ORI bt (et BT Tt T 1,904,189
Fixep AsseTs, at cost:
[ 0T e DU et PSS s Rl s 50,500
Buildings (on owned and leased land) ... 1,612,676
Equipment e P S Bl Tl e 17,105,393
18,768,569
Less—Reserves for depreciation ... 8.262,029
Torar FIRED ASSRTS e 10,506,540
GoopwiLL, LeAseHOLDS, LEASEHOLD IMPROVEMENTS, ETc., at nominal
amount 1

$46,747,810

$43,167,482




SEPTEMBER 30, 1951 AND 1950

LIABILITIES
1951

1950

CURRENT LIABILITIES:

Trade accounts payable $ 5,420,116
Accrued expenses and other liabilities 4,201,521
Federal income taxes ... 4,743,483
Current maturity of 214% note ...

$ 5,392,757
3,583,145
2,728,805

350,000

TorAL CURRENT LIABILITIES 14,865,120

12,054,707

21%5% NoOTE, due August 15, 1960; amounts ranging from $350,000 to
$500,000 due annually (current maturity included above) 4,150,000

4,650,000

CAPITAL STOCK AND SURPLUS:

Common stock without par value—

Authorized 1,955,522 shares; issued and outstanding 1,292,485
shaves: R Trr s, 11,484,112

Earned surplus, per accompanying statement 16,248,578

11,484,112

14,978,663

TotAL CAPITAL STOCK AND SURPLUS 27,732,690

26,462,775

$46,747,810

$43,167,482




Walgreen Co. and Subsidiary Companies

COMPARATIVE STATEMENT OF PROFIT AND LOSS
For the Years Ended September 30, 1951 and 1950

1951 1950
SaLEs AND OTHER INcOME:
Net sales and other store income..........oooooeee. e $170,539,418  $163,395,316
Nher axcome(natle. s vl oo it foe s SR i T TR LV 204,578 238,495
170,743,996 163,633,311
CosTs AND DEDUCTIONS :
Cost of sales and of selling, occupancy and administration, except
depreciation ... 160,406,194 155,039,577
Depreciation of bmldlnﬂs and eqmpment AAAAAAAA 1,093,393 088.423
Provision for contribution to employees’ retirement pension trust ... 970,000 814,000
Improvements to leased properties ... oo 523,397 551,889
162,992,984 157,393,889
IncoME BEFORE FEDERAL AND STATE INCOME TAXES.... 7,751,012 6,239,922
Provision for Federal and State income taxes (mcludmg .‘$370 OOO
for-eXcesm profisttax in dO51). oL i e S B e 4,090,000 2,580,000

INET IO el s bl e e e VT S BT T

$ 3,659,922

COMPARATIVE STATEMENT OF EARNED SURPLUS
For the Years Ended September 30, 1951 and 1950

BALANCE BEGINNING OF YEAR oo § 14,978,663

$ 13,994,411

g B 00D ¥ S L ) R SIS R e A CE R RO R Rt 3.661,012 3,659,922
18,639,675 17.654,333
Depucr:

Dividends paid—
To common stockholders—$1.85 per share ... ... 2,391,097 2,391,097
To preferred stockholders ... — 167,713
Premium on preferred stock redeemed September 16 1950 — 116,860
2,391,097 2,675,670
Biraner AT Expon'Yaedn o 0 oo me T s $ 16,248,578 $ 14,978,663
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ARTHUR ANDERSEN & CO.

120 SoOUTH LA SALLE STREET
CHICAGO 3

To the Board of Directors,

WaLcreen Co.:

We have examined the consolidated balance sheet of Warcreen Co. (an
Illinois corporation) AND SuBsiIARY CoMPANIES as of September 30, 1951,
and the related statements of consolidated profit and loss and earned surplus
for the year then ended. Our examination was made in accordance with gen-
erally accepted auditing standards, and accordingly included such tests of the
accounting records and such other auditing procedures as we considered neces-
sary in the circumstances. We had previously made a similar examination for

the year ended September 30, 1950.

In our opinion, the accompanying consolidated balance sheet and statements
of consolidated profit and loss and earned surplus present fairly the financial
position of Walgreen Co. and subsidiary companies as of September 30, 1951,
and the results of their operations for the year then ended, and were prepared

in conformity with generally accepted accounting principles applied on a basis

i o8

consistent with that of the preceding year.

Chicago, Illinois,
November 15, 1951.




Our company’s business was founded and developed
on our unswerving belief in the principle that “retail
stores that serve the public best, prosper most”.

This was the basic pattern of performance initi-
ated by Founder C. R. Walgreen in the operation of
his first small Chicago drug store in 1901 and the
formula we have followed through the ensuing 50

years.

In our business, the phrase “serve the public
best” means not one, but many things. Service is
customer convenience. Service is quality, variety,
value in the goods we sell. Service is cleanliness

and uninterrupted improvement in store lay-out,
design and merchandising methods that save steps,

Second store—3900 Cottage Grove—pioneered
many important drug store innovations.




space, time, money. But above all, service is

integrity and fair dealing.

Complete customer satisfaction requires careful
consideration of every customer need. That is why
not all Walgreen Drug Stores look alike—nor are
they operated exactly alike. Our aim has always
been to tailor-make each store to fit its community
—its needs, requirements and sales potential. As
people or their shopping habits change, so do we
alter and improve our own methods. This is best
exemplified by the fact that in the post-war period
we opened 77 new stores in growing sales centers,
completed 235 major store remodelings and scores

of lesser improvements.

St. Louis store at 7374 Manchester,
opened in 1927, is typical of its era.

i Stores at Tampa, Fla. (above) and Duluth,
- Minn. (below) demonstrate trend toward larger
floor space which began in early thirties.

Walgreen operations at Century of Prog-
ress Exposition (1933-34) were striking ex-
ample of streamlined drug stores to come.
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Mass display on self-serve counters encour-
age customers to buy. Interiors designed
for easy and speedy shopping—help build
volume at 801 16th St., Denver, Colo,

SEALF
SERVICE

save oN DRUGS
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o "ﬂ{q is sent to all Walgreen
Prescr 1“Departments direct from our Professional
Services -Division. All branches of the medical profes-
sion now look to our stores as a logical source for the
very newest drugs and supplies they may require for
successful treatment of their patients.

The growth of both professional and public confidence
in our prescription service is clearly reflected in the sub-

1901-1951
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stantial increase in the volume of business handled by

our Prescription Departments. During 1951, Walgreen
Drug Stores will fill more than 41} million individual
prescriptions, highest volume in our history. We expect
this steady growth to continue.

It was almost 50 years ago that Founder C. R. Walgreen
described our prescription philosophy with the statement
“Compounding prescriptions with the utmost care is the
Our man-
agement and our skilled Registered Pharmacists remain
dedicated to that vital principle.

most important single thing in our business.”

Datiscere DRUE STORES




1934. Rx Departments compounded
1,000,000 prescriptions. Annual
volume has now more than quadrupled.

Filling PRESCRIPTIONS 5.,

Rx Departments show progressive
advances in efficient design, trim
professional appearance.

Modern Prescription Department of 1951
typifies newest facilities for professional
service, stocks latest drugs available.
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W@W’lg Operations Build

Your company now manufactures
over 300 of the finest drug store
items. These products represent the

best quality, best value, that scientific

research, painstaking care, ultramod-
ern manufacturing methods can pro-
duce. They attract—and hold —
consumer loyalty. And because this
merchandise is distributed solely
through Walgreen and Walgreen
Agency Drug Stores, customers re-
turn to our stores to purchase them
regularly, and in ever increasing
volume.

The same high standards of prep-
aration govern production of ice

W algreen Products flow from
Chicago Laboratory at rate of
nearly two carloads daily.

Modern methods insure best Thousands of rolls of film are handled
possible product, moderate prices. daily by new Electric Photo Studio.
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Business

cream, bakery goods and other Menu
Specialties dispensed from our gleam-
ing Walgreen Commissaries— a big
factor in the development of our
reputation as purveyors of fine food
and refreshment.

These manufacturing activities each
contribute directly to our overall
ability to create and hold busines:
in our stores in the face of expand-
ing competition. Customers soon
learn that many of their favorite
drug store needs and
taste treats are “ex-
clusive with Wal-

e P
green’s .




Twelve strategically located warehouses handled
the thousands of items people all over the United
States purchase through Walgreen Drug Stores.

The daily average of merchandise moved comes
to well over 250 tons . . . with a fleet of 60
trucks making deliveries to individual stores.
The speed, efficiency and economy of this huge

warehouse operation requires the most modern
machinery, best methods and trained manpower.
As in every phase of Walgreen merchandising,
there is constant effort to further streamline our

performance.




Sound growth is apparent throughout the
Walgreen Agency Drug Store operation. In-
dependently owned and operated, selected
for their prominence, progressiveness and
high-standing in the smaller communities
not serviced by our own stores, Agency
Drug Stores benefit from the advanced
merchandising metheds and improved op-
erating procedures developed by our com-

pany. They provide an expanded market
for Walgreen-manufactured drug and cos-
metic items, help build national acceptance
of these products.

During the past year, our Agency Divi-
sion reports increased sales volume, a sub-
stantial number of new store installations,
numerous store remodelings.



R R N .




